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Objectives

1. Define malnutrition within the context of inpatient care
2. Learn the malnutrition care process workflow
3. Understand malnutrition screening
4. Describe the nutrition assessment 
5. Learn how to diagnose malnutrition
6. Describe steps in how to establish and implement a malnutrition 

care plan. 
7. Improve current workflow and multidisciplinary function within 

the malnutrition care process. 



What is malnutrition?

An acute, subacute or chronic state of nutrition, in which a 
combination of varying degrees of overnutrition or 
undernutrition with or without inflammatory activity have 
led to a change in body composition and diminished 
function.



Effects of Malnutrition

3x the risk for surgical site infection and 2x more likely to develop pressure ulcers



HUH Malnutrition Data
Data Date: November 2022- October 2023 

Total Patients Assessed 5478

Total Documented Recommendation for 

Malnutrition by Clinical Dietitians (RD):

1338  (24.4%)

RD stated Diagnosis or Plans to Diagnose by 

on MD/RD Communications

589

Percentage of RD documentation/MD 

diagnosis: 

44%

Number of Patient without Malnutrition 

diagnosis

749 (56%)



Malnutrition Care Process

1. Malnutrition Screening
2. Nutrition Assessment
3. Malnutrition Diagnosis
4. Malnutrition Care Plan Development & Implementation
5. Malnutrition Monitoring/Evaluation & Discharge Planning



Malnutrition Care Workflow



Malnutrition Screening

● The use of a validated tool to assess for current risk of malnutrition in all hospital 
admitted patients. 

● The goal is to obtain a standardized score to determine if further assessment is 
needed to diagnose malnutrition. 

● If the patient screen shows increased risk of malnutrition, a nutritional consult 
should be requested as a means for the patient to receive rapid follow-up for a 
nutritional assessment.

● Intervention can begin immediately for at risk patients by offering food and/or 
supplements to the patient unless contraindicated.

● Screening may be performed by the physician after admission when malnutrition is 
suspected.



Malnutrition Screening

● Where is the Malnutrition Screening Tool located?
○ Nursing Documentation
○ Admission Note
○ Multi-disciplinary Referral Screening



Malnutrition Screening



Malnutrition Screening



Malnutrition Screening



Malnutrition Screening Tool



Malnutrition Care Workflow



Nutrition Assessment

● Normally performed within 24-48 hours after a referral due to positive malnutrition 
screen.

● Performed within 5 days of admission in patients who screened negative.
● Should contain recommendations to diagnose with malnutrition

○ ASPEN criteria and other confirming data should be documented
○ Dietitian should contact primary team via phone call or in person and 

document communication with date and time. 



Nutrition Assessment

● Consists of:
○ History of Present Illness
○ Past Medical History
○ Allergies/Intolerances
○ Medications/Supplement Use
○ Social History
○ Family History
○ Dietary History/Nutrition Support
○ Anthropometrics
○ Laboratory Data
○ Nutrition-focused Physical Examination
○ Nutrition Assessment
○ Nutrition Diagnoses
○ Recommendations/Interventions



Malnutrition Care Workflow



Malnutrition Diagnosis

● A malnutrition diagnosis is:
○ Clear in diagnostic criteria
○ Billable
○ Reported as a quality measure for CMS
○ Performed by physicians with recommendation by the dietitian

● How is malnutrition diagnosed?
○ Laboratory data?
○ Nutrition assessment?
○ Diagnostic criteria?
○ ALL of the above combined



Malnutrition Diagnosis

● Physician’s role
○ Use the nutrition note recommendation and diagnostic criteria to diagnose 

malnutrition
○ Document the diagnosis in the problem list with at least TWO DIAGNOSTIC 

CRITERIA provided by ASPEN
○ Assess for malnutrition in patients who have not received a nutrition 

assessment for possible referral to clinical nutrition



Malnutrition Diagnosis (ASPEN Criteria)



Malnutrition Care Workflow



Malnutrition Care Plan

● Goal: to work in conjunction with nurses and dietitians to create, implement, and 
monitor a patient specific care plan while admitted in the hospital. 
○ Should be done through multidisciplinary rounds both on the surgical floors as 

well as in the SICU and documented in progress notes.
○ Care plan should include:

■ Dietary modifications
■ Nutrition education
■ Dietary counseling
■ Monitoring and evaluation parameters should be set

○ Should develop into discharge planning which should be documented in the 
discharge documentation. 



What are the steps in the malnutrition care 
process?



Questions?



Please take the 
training evaluation:

Please take the 
final survey:
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